



   MainStreet Steamboat Springs

Board of Directors Meeting

April 7, 2009; 7:30 AM

Crawford Room – Centennial Hall

Board members present:  Towny Anderson, Ruth Dombrowski, Mike Poirot, Bill Moser, Tom Simmins, Erica Fogue, Mike Lang, Jim Cook, Mike DeGroff, John Duty, Melissa LeBlanc, Jon Sanders and Linda Cullen.  Carrie Sandvig sat in for Sue Krall.    

Others present:  Tracy Barnett (MS Program Mgr.), Diane Mitsch Bush (Routt County Comm. Ex-Officio), and Jon Quinn (City Council).   Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1. Call to Order
Towny called the meeting to order at 7:33 AM.

2. Approval of March 3 Minutes

The minutes are to be corrected as follows:

· Diane Mitsch-Bush should be listed as County Comm., MS Ex- Officio

· Page 3, 4th paragraph under item #6 should read:  “Each subgroup will provide…”

· Diane clarified on page 2 under Report on the Lincoln Ave. Reconstruction: “The project did not receive A list for Region 3 funding but remains on the B list.  The project is on schedule and will be released for bid…”
· Change wording on page 2 under Historic Preservation District: Two students in Towny’s Historic Preservation class are researching the Historic District as their project.”   
Bill Moser made a motion and Jon Quinn seconded, to approve the minutes of March 3rd, 2009 as corrected.  The motion passed unanimously.
3. Changes to the Agenda
The following additions were made to the agenda:

· 7a.  Flower Barrels
· 7b.  Wine Festival

· 8a.  Chamber Representative
4. Welcome new Board Members

Introductions were made around the room.

5. Financial Report
The financial report dated March 13, 2009 is attached to these minutes.  Diane noticed Routt Co. is not listed as a paid member and will check will her office.  There were no  questions.

6. Committee Reports

a.  Organization

Ruth reported the Organization Committee met on April 1st.  The focus is to set up a fundraiser for MainStreet to be held on Labor Day weekend with an Olympic theme, to include events such as elk bugling, pie eating, tug-of-war, battle of the bands, etc.  Participants will pay an entry fee and Olympic metals will be given.  Jim talked of a  community that took revenues from early auto registrations and used the revenue for sales vouchers, and suggested MS consider a similar model.  The vouchers had to be used for spending downtown.  Tracey said issuing business licenses had been discussed in the past.  
Ruth said Ty Lockhart sent a letter stating concern regarding the signage on the side streets.  Ty also stated there is not enough communication from MainStreet to the non-paying members on what MS is doing and suggested posting the board meeting minutes on the web.  Towny asked Denise to complete the approved minutes within 24 hrs. and send to Tracy for posting on the web.
b. Design Committee

Tom Simmins reported on the Design Committee’s four projects:  
· The banner program – The committee is recruiting local artists for participation.

· Eagle Scout Park – The committee is work on the park’s enhancement.

· Noon Whistle – Different sounds will be posted on the web for public feedback.  The goal is to have the noon whistle installed at Howelsen by late summer or early fall.  

· Historic Preservation – The committee is working on creating the first section of the historic district from 7th to 9th St.
c. Promotion Committee

Tracy reported the committee went through the calendar of downtown events for 2009.   The Sisters in Steamboat weekend is a retail event scheduled Oct. 16th thru 18th, with women inviting other women to visit Steamboat.  Hotel Bristol will be the hub hotel.  A fee will be charged to attend to pay for a Wine Reception and possible enrichment sessions.  Jenny Wall has agreed to take charge of the event.  Getaway packages were discussed to be sent to Central Reservations and then posted to the website.  Mike DeGroff will talk to Central Reservations.  Paula Seers would be the contact for both Central Reservations and the Chamber.  Contact Tracy or Jenny Wall for ideas.
The All Arts Festival is scheduled Aug. 20th thru 24th.  Included will be a visual arts portion with a stage on the Bank Of The West parking lot for performances.   Also included will be a free concert, a film dinner with critique, etc.  The goal is for the event to grow to include last 2 weeks in August.

d. Economic Restructuring Committee
Bill Moser reported landlord rent adjustments were discussed.  Times are tough for tenants as sales are more challenging.  Bill asked if The Board was interested on moving forward with such a sensitive topic.    
The possibility of a city property tax was discussed, how a property tax would impact the Gallagher Amendment and possible ways to offset the burden from the commercial property owners.  (Commercial owners are levied 29% of property values and residential 8%).  The concern is Steamboat’s dependency on sales tax as its primary source of income.  Does The Board want to take a position regarding diversifying taxation?    Bill will draft a letter from ERC with recommendations to present to the MS Board to send to City Council.  Tracy will contact DCI and other revitalizations programs to see if and how they are approaching the Gallagher Amendment.  
Manager’s Report

As there is more businesses on the side streets, Tracy said the Code Enforcement Office is concerned with signage on the side streets.  Sandwich boards are forbidden.  A meeting will be held at Howelsen Place, April 13th, 9:00 am to present a demonstration directional sign, with wording only, to go on the Cobra lights at opposing corners at each of the intersections.   Public works would implement the signage.
7. Summer Free Concerts Sponsorships

Ruth reported the concerts at Howelsen no longer bring people into the stores.  Tracy reported for $ 1250, MS would get the banner up at each of the concerts and listed as a sponsor.  There are no additional benefits for a $ 2000 sponsorship, the amount paid in the past.  The $ 2500 level would give MS one concert to sponsor.  Tracy added as the concerts end later in the evening, people do not go downtown.  Mike Lang will find out if $2500 would give more influence on the amount of vendors selling their wares at the concerts and could MS then determine which night to have the concert for more support the downtown.  Mike and Tracy will report back during the next meeting.
7a.  Flower Barrels

In the past, MS gave $ 15.00 per barrel, totaling $ 1200.  As 50 members have not yet paid their dues, the MS Board decided to not contribute this year to the Flower Barrels.

7b.  Wine Festival

In the past, MS has sponsored the Wine Festival at the $ 2000 level.  Tracy was asked to offer to spend $ 2000 for the $ 2500 benefit and if not, pay $ 1250. 
8. Report of Meeting with Chamber Executive Committee

Bill indicated to the Chamber Executive Committee that Steamboat has 4 times the amount of commercial space as the mountain and stressed the importance of downtown traffic.  Specifics on how to help were discussed, including obtaining an intern.  Mike DeGroff suggested creating a calendar, choose specific events and go back to the Chamber with a list of events which MS would like assistance from the Chamber.  Mike added the meeting was positive.
8a.Chamber Representative to MainStreet

Jim will discuss having a Chamber Representative attend the MS meetings during the Thursday  Chamber meeting and said the competitive nature between MS and the Chamber needs to go away.  
9.  Report of Meeting with Pilot and Today Editorial Board
Mike Lang reported with same was accomplished as with the Chamber.  The Pilot was asked to include a positive spin on the stories.  MS should giveThe Pilot timely press releases so The Pilot can write follow-up stories.  
13.)  Other Business

Diane said Senator Michael Bennett will be in Steamboat Tuesday (Apr. 14th?) for a town hall meeting.  The place is to be determined.  Diane urged everyone, especially small business owners, to attend.
The new board members were thanked for joining and Towny will schedule an orientation.

14.)  Adjournment

Tom made a motion and Bill seconded, to adjourn the meeting.  The MainStreet Steamboat Springs Board of Directors meeting adjourned at 9:03 am.
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