



MainStreet Steamboat Springs
Board of Directors Meeting

Tuesday, January 5, 2010, 7:30 AM
Centennial Hall – Crawford Room

MainStreet Board of Directors present included Towny Anderson, Tom Simmins, Bill Moser, Ruth Dombrowski, Mike DeGroff,  Mike Poirot, Sue Krall and John Duty.  Also present was Tracy Barnett (MS Program Mgr.), Diane Mitsch-Bush (Routt County Comm., Ex-Officio) and Philo Shelton (Public Works).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order

Towny Anderson called the meeting to order at 7:35 am.

2.) Approval of Minutes from December 1, 2009

Mike DeGroff made a motion and Tom Simmins seconded, to approve the minutes of December 1, 2009.  The motion passed unanimously.

3.) Changes to Agenda

John Duty will comment briefly on MusicFest.

4.) Financial Report

a.  Promotion Committee Budget Approval

Ruth reported in 2009, income totals for Promotions were $ 45,923 and $ 43,000 is budgeted for next year.  Expenses for last year were $ 53,808 and budgeted $ 64,370 for 2010.  As a result, Ruth feels some of the expense line items need adjustment as the deficit will be more than MS can afford.  If the deficit in Promotions is more than last year MS will not be able to expense the $ 20,000 in Promotion expense items.   Tracy added that income on the 2010 budget is conservative and expenses can be reduced.    
Ruth is not comfortable approving a 2010 Promotional budget that is short $ 20,000.  Ruth and Tracy will meet to further break down the Promotion budget expenses and vote for approval of the 2010 budget will be via email.   
5.) Merry MainStreet (MM) Debrief

The following comments were discussed regarding MM:    
· The MM event should be scheduled from 5:00 – 8:00 pm.

· Adults and children enjoyed the closing of the street.

· There is a disconnect on what works for the public and what works for a few of the retailers.

· Those retailers not happy should be invited to the table.  

· Towny suggested creating an event around the street closing.

· Changing the date to after the planes start flying into SS would change the event from a marketing event to a retail event making closing the street more difficult. 
· The focus should be on the positive energy created by the event.

· The kids and the Santa piece are crucial.

· Education is needed on what a marketing event is about, i.e., promoting exposure prior to Xmas.

· Supporters don’t need to learn about any negativity surrounding the event created by 1 or 2 unhappy retailers.

Towny will draft a letter distinguishing the difference between a marketing and a retail event and email the letter to the Board for feedback.  Peers (Mike D.) of those unhappy retailers will state MS’s case without creating argument.
     5a.)  MusicFest

John Duty reported MusicFest starts today.  John Dixon who runs the event is interested in doing something downtown beginning next year and will be in Steamboat to discuss with John Duty in February.  

6.) Annual Meeting

Tracy said awards were ordered yesterday.  The charge for the annual meeting (including lunch) will be $ 20.00 per head and $ 2.00 of that will go to MS to offset lunch for the speakers.  FM Light is Business of the Year due to longevity and Steve Hitchcock is Business Person of the Year acknowledging Steve’s different approaches to business.  Volunteers of the Year will be Kathy Vaynkof for her weekly production of the concierge newsletter and Chef Paul from YVMC who was instrumental in putting together Downtown Hoedown.  Andy Wirth will speak on Ski Corp.’s behalf and Kara Givnish of the Chamber will talk about summer events.  CDOT will give an update on spring construction of Lincoln Ave and Carl Steidtmann will give the keynote speech on Wall Street and Main Street.  Directors were asked to email Tracy if planning to attend the annual meeting.

7.) Board Member nominations
Tracy said if Chamber Rep Shauna Lamansky is considered a real board member then 2 board member positions are available.  If not, 3 board positions are available.  

The Board agreed to formally vote in Mark Scully (Ski Town Lifestyle Properties) and Pat Bemis (Epilogue Books) as MS Board members during the MainStreet annual meeting.  Tracy will find out if Shauna Lamansky is interested in being a Board member and Ruth Dombrowski will find out if Kristi Brown is interested in a MS Board membership as a restaurateur.
Officers:
The following will be officers for 2010:


President – Ruth Dombrowski


V. President – Bill Moser


Sheri Baker – Treasurer (Tredway, Henion, Palmquist and Kusi)

Denise Brazier – Secretary (after checking state statutes and bylaws)

Philo has a schedule for the Lincoln Ave. Reconstruction  project. The goal is to have construction during the months of April and May for the downtown area.  CDOT is putting together a presentation for the annual meeting with time for questions.

Mike DeGroff suggested creating an event around the paving machine.  First weekend in June – “Touch a Truck”  Weekend?  
8.) DCI Year End Evaluation – 

Tracy asked everyone to attend the one-hour evaluation on Jan. 19th, 8:00 am at Centennial Hall in the Crawford Room.  The MS Executive Board meeting will begin at 7:30 am on the same morning of Jan. 19th.

9.) Manager’s Report

Board members were asked to email Tracy with questions regarding the manager’s report.

10.) Committee Reports

· Design Committee

· Tom is working with Mike Poirot on the banner design for the Olympians and Tom will have the banners put up.

· The Whistle – Tom reported $ 4100 is available that would purchase the 1st suggested whistle and may be installed in the spring.  Denny Aguiar from Prairie Village, KS has donated $ 1700+ toward the whistle.  Tracy will try to place an article about Denny Aguiar in the Pilot.

· Boy Scout Park – On hold until the spring.  The City is on board

· Walk of the Olympians -  The 2010 work plan is in progress.  Eight bronze plaques to be inserted in the sidewalks along Yampa Street have been committed for this year and should be ready for public viewing for the Olympian sendoff in February.  The plaques will be installed in the Spring. This is a Winter Sports Club fundraiser and will start at the Olympian building.
· Economic Restructuring Committee  
Bill Moser reported the ERC tax assessment seminar will be on Jan. 20th, from 11:30 to 1:00 at Centennial Hall.  Bill believes the seminar will the most effective 1 ½ hr. a business owner can spend as it could affect a business’s bottom line.  Mike Kerrigan and Kevin Chandler will lay out the assessment process and take questions from the audience.  

Towny said an email blast, press release and follow-up is needed to advertise the seminar and an announcement at the annual meeting.  Tracy will have a handout at each place setting and will get an advertisement in the Pilot.  
The MainStreet Board of Directors meeting adjourned at 9:00 am.  
MainStreet Steamboat Springs Board of Directors Meeting

January 5, 2010

Page 1

