


MainStreet Steamboat Springs

Board of Directors Meeting

Oct. 13, 2009; 7:30 AM

Crawford Room – Centennial Hall

Board members present:  Towny Anderson, Ruth Dombrowski, Bill Moser, Mike DeGroff,    Sue Krall, Shauna Lamansky, Jon Sanders, Mike Poirot, Melissa LeBlanc, Linda Cullen ,  Mike Lang and Pat Bemis (Epilogue).  
Others present:  Tracy Barnett (MS Program Mgr.), Diane Mitsch-Bush (Routt County Comm., Ex-Officio), Jon Quinn (SS City Council), Jon Roberts (SS City Mgr.) and Philo Shelton and Ben Beall (City of SS Public Works). Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.
1. Call to Order

Towny called the MainStreet Steamboat Springs Board of Directors meeting to order at 7:34 AM.

2. Changes to the Agenda

Jody Patton, communicator for the Lincoln Ave. construction project may join the meeting.

Approval of the MS Sept. 1st, 2009 minutes was postponed.

3. Financial Reports

There was no financial report.  Tracy said City Council approved for 1st reading funding for MS at the 2009 level ($ 50,000).  Expense for the Discovery Map has been reduced from 

$ 6000 to $ 2000.
4.  Committee Reports
a.  Organization/Economic Restructuring

The Organizing/Economic Restructuring committee is scheduled to meet later today.  Tracy said only a few members have yet to pay their MS dues for 2009 and an effort is being made to contact those members.  A list of potential members will be contacted.  Some potential members have expressed interest in joining now, in 2009, and those dues will be pro-rated.  
Bill said volunteers are needed for the BID (Business Improvement District) Board of Directors.  Board members must be City of Steamboat Springs property owners.  The BID Board’s job is to make recommendations to the City.  Four board positions are needed to be in place when the fiscal plan is submitted to the State for next year.  City Council will hear on Dec. 1st the work plan for 2010 and approve the board members.  
b. Design Committee 
Tracy said the Whistle Campaign is moving along slowly.  Downtown merchants have jars in the stores to collect money.  A concerted effort will be made to target property owners.  The plan is to be able to install the Whistle next spring.

Mike Poirot said Ski Corp. can print the banners if the materials are provided.  Tom Simmins offered to put up the banners with a helper.  The cost of the material for 25 banners needs to be determined.  Mike will find out how much lead time is needed to print the banners.  There was discussion about getting business sponsorship because of the appeal of the Olympics, and celebrating the athletes prior to their departure for Vancouver.  The Board agreed this was a good idea.  

Tracy said three phases have been developed for the Eagle Scout Park project; clean-up, restoration/planting and reconfiguring the parking lot to create a grassy area for picnics.

c. Promotions Committee
Tracy and Sue Krall are currently the only members on the committee.  The Sept. 6th Chili Challenge was a success and helped the sidewalk sale.  Sisters of Steamboat is gearing up for the weekend.  Light up the Night is scheduled for Nov. 27th.  Merry MainStreet will be  Nov. 12th from 5pm -8pm.  Committee members are needed to help.  Sponsors are needed for The Santa House to be open every Sat. between Thanksgiving and Xmas.  Mike DeGroff will work on moving the Santa House.  Opening the Santa house the week before Xmas for visitors may be considered. The promotions committee will meet next Thursday, Oct. 22, 8:30 am at Off The Beaten Path.  
WineFest was discussed regarding whether to continue with Team Sage or to have Steamboat host a winefest.   Coordinating  Wine Fest with the All Arts Festival was suggested as the goal is to make the Arts Festival a 10-day event.  Shauna said the Chamber is not interested in combining the event with the All Arts Festival nor moving the time of the event.  Mike DeGroff, Mike Lang and Shauna Lamansky will get together to come up with a plan and determine who the sponsors are who also believe another weekend would work better and will give a report during the Nov. MS meeting.

5. 2010 Work Plans, Budget & Committee and Board Goals

Towny said the budget and work plans need to be completed for next year.  Each committee  should have a rough draft ready to present to MS during the Nov. 3rd MS board meeting for approval during the Dec. 10th City Council meeting.      

6. Manager’s Report

Due to the success of the Chili challenge, expanding the event to 8th St. and the parking lot will be considered for next year.
Many questions were directed to Tracy at the MainStreet Conference in Colorado Springs as Program Manager for MS Steamboat Springs.  Rural Philanthropy Day was an excellent conference providing great connections and learning about the granting process.  Grant money for operations is difficult to obtain.
Sisters of Steamboat Springs has 64 registered participants.  Lodging and stores are on board.

Tracy said the sales tax numbers were down 20% in August.  Labor Day receipts will be included in September this year.      
     7.) Philo Shelton – Lincoln Ave. Reconstruction Update Report

Philo reported Lincoln Ave. reconstruction has begun and Jody Patton will be the communication liaison.  Tracy said Jody can be emailed for information.  Anyone who wants on Jody’s email list should call her and there is a link on the City’s home page. There is concern among the  merchants regarding the picture in the paper revealing traffic back-up when in actuality the back-up lasted only during commuting hours.  Tracy said the picture has caused people to not come downtown.
Philo said plans have not gone as outlined.  Scott Contracting will be completing the infrastructure this fall and the pavement in the spring, as opposed to the original 3rd and 13th Sts. this fall and the remainder next spring.  
Philo has told CDOT communication needs to improve even if the information is conservative.  Jon Quinn said the traffic control is too passive and needs improvement. Diane suggested the paper should do another story.  Towny said the downtown merchants need to know what to expect so they can communicate with their customers and suggested daily emails with a disclaimer that things don’t always happen as scheduled.  People will then feel a part of the project and can tell their customers.
Jon Roberts suggested some two-way communication as merchants can make beneficial suggestions.  Philo said Jody can pass information from MS members to Scott Contracting’s Superintendent.  
      8.) Member Comments

Mike Lang said October is Breast Cancer Awareness month and suggested to piggyback with events raising proceeds for the fund.  
Shauna Lamansky, MS’s  representative to the Chamber,  will be participating in the Chamber’s retreat and asked if there were questions from the board to take with her.  A MS representative is needed for the Chamber group.  Shauna said the Chamber is happy with moving the Chili Challenge to Labor Day weekend and the more MS can do in conjunction with big Chamber signature events the better.  

      Other Business:

Tracy said the Downtown Institute is Nov. 12th and 13th and will provide ERC training.  MS has four slots for participants and Tracy encouraged members to attend.

      Adjournment:

The MainStreet Board of Director’s meeting adjourned at 8:53 am.
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