

MainStreet Steamboat Springs

Board of Directors Meeting

Dec. 1, 2009; 7:30 AM

Crawford Room – Centennial Hall

Board members present:  Towny Anderson, Bill Moser, Tom Simmins, Shauna Lamansky, Jon Sanders, Mike Lang, Melissa LeBlanc, Mike DeGroff and John Duty.

Others present:  Tracy Barnett (MS Program Mgr.), Diane Mitsch-Bush (Routt County Comm., Ex-Officio), Jon Roberts (SS City Mgr.) and Philo Shelton (City of SS Public Works). Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.
1.)  Call to Order

Towny called the MainStreet Steamboat Springs Board of Directors meeting to order at 7:36 AM.

2.) Changes to the Agenda
A report on the year-end evaluation will be added to the agenda under Manager’s Report.

3.) Minutes, November 3, 2009
Tom Simmins made a motion and Bill Moser seconded, to approve the MainStreet Board of Director’s minutes of November 3, 2009.  The motion passed unanimously.

4.) Financial Report

Tracy reported MS will be close to budget at year-end.  The Promotions budget for 2010 is still to be determined.  The numbers for 2010 are based on real numbers from 2009.  Approval for the 2010 budget will be via email after the Promotions budget is determined and after the budget is balanced.
Steve Hitchcock suggested to Tracy implementing weekly deal sheet email blasts where members could participate for $ 15.00 to have a deal of the week potentially raising          $ 5000.00 for MainStreet.  

5.) Board Goals for 2010

Towny said the Board 2010 work plan is basically the same as 2009 including the advocacy on behalf of the district including  policies and land use decisions that follow the 4 point approach, creating a stable funding source, reviewing monthly reports and updating the strategic plan.  Added for 2010 is creating a separate reserve fund @ 7% of the operating budget, creating and implementing Board member agreements and job descriptions.  Bill Moser made a motion and Tom Simmins seconded, to approve the Board’s 2010 work plan for 2010 as presented.  The motion passed unanimously.  

6.) Committee Reports and 2010 Work Plans

· ERC
Bill Moser reported Economic Restructuring work plan for 2010 includes education and seminars, education in reduction of real estate taxes on commercial properties in the district and MainStreet’s webpage featuring vacant residential and commercial properties in the district.  Tom Simmins made a motion and Mike Lang seconded, to approve the Economic Restructuring Committee’s work plan for 2010.  The motion passed unanimously.
· Organization

Tracy reported the Organization Committee’s 2010 work plan includes effectively communicating with members, prospects and communities in and outside of Steamboat Springs, organizing the annual meeting and better communication with the membership and the public, increasing membership by 10%, organizing a volunteer recruit list and meeting with groups to help cultivate events in the downtown.  Bill Moser made a motion and Shauna Lamansky seconded, to approve the Organization 2010 work plan.  The motion passed unanimously.
· Promotions

Tracy reported the Promotion’s Committee’s 2010 work plan includes strengthening and improving the current events, working on 1 or 2 more retail events and with the Design Committee create a banner program, as part of image-building.  Approval of the Promotion’s 2010 work plan is postponed until January.
· Design
Tom Simmins reported the 2010 work plan for the Design Committee is broken down into three categories and includes but is not limited to:
· Aesthetic and Design

· Implement Downtown Streetscape Plan
· Provide design resources for proposed new projects to promote designs compatible with MainStreet goals

· Promote Walk of Olympians

· Continue light pole banner program
· Historic Preservation
· The Noon Whistle
· Implement Yampa St. Protection Plan
· Advocacy

· Parking/Transportation

· Historic Preservation

Bill Moser made a motion and Mike Lang seconded, to approve the Design Committee’s 2010 work plan.  The motion passed unanimously.

Towny encouraged MainStreet to begin taking advantage of and pursuing grant opportunities for 2010.

7.) Annual Meeting
Towny reported this year’s annual meeting program includes:

· Carl Steitman, chief economist for Deloite Touche – MainStreet and Wall Street will be the theme

· Andy Wirth, Ski Corp. – Prospects and Outlook for 2010 

· Sandy Evans-Hall, Chamber – Prospects and Outlook for 2010 

· Philo Shelton – Lincoln Ave. reconstruction update 
· Awards

Tracy will send out an email blast for Downtown Business of the Year and Downtown Person of the Year nominations.  The deadline for submission of nominations is Dec. 15th.  The finalists will be sent to the Board for feedback.  The annual meeting is Jan. 15th, 11:30 am at the Old Town Pub.  
8.) Manager’s Report

· MainStreet Events

Tracy reported Merry MainStreet is Dec. 12th, 4:00 – 7:00 pm and will begin with a parade.  Funds were obtained to support Santa.  Light Up the Night was a success.

· Report form Chamber Board Representative

Shauna reported most of the Chamber meeting was about the Chamber’s plan for 2010.  There was an update from the Mountain Business Partnership which wants to collaborate with MainStreet.  The Chamber is primarily interested in the growth and improvement of existing events and is working on the Olympic theme.  The Mountain Business Partnership meets tomorrow at 2:00 pm in the Chamber Office.   The Winter Activity Expo is today at the Sheraton from 3:00 – 6:00 pm.  There will be a Chamber Mixer on Dec. 16th beginning at the new KVC and ticket office in Gondola Square.  The mixer will include a tour of One Steamboat Place, the new ticket office and end at the Sheraton.  
Tom Wilson and Paul Franklin are on board with marketing downtown and downtown living and will be meeting with Tracy today at 1:00.
Tracy said the year-end evaluation from DCI is on Jan. 21st, 2010.  Tracy will be sending out a meeting schedule of times the evaluator will be meeting with the committees.      

       Wine Festival Report
Mike DeGroff and  Mike Lang have not yet met to talk about the Wine Festival.  Mike D.  said there are no contractual obligations between Team Sage, the City and the Chamber.  Team Sage has no interest in moving the date of Wine Festival and will leave Steamboat if the date is changed.  Three choices previously discussed include  

· Support Wine Festival, keep the event as is

· Ask Team Sage to help and compliment the All Arts Festival  

· Create a new Wine Festival in  conjunction of the All Arts Festival
Mike Lang will be meeting with the associate producer of wine in Palisade in January to discuss promotion of the All Arts Festival and the possibility of Palisade wineries coming to Steamboat.  Palisade producers would provide that wine element of Colorado which would attract a different crowd, promote Steamboat and Colorado in lieu of doing what everyone else is doing which is representing wines from California and other parts of the world.  Mike Lang and Mike DeGroff will come back with a plan in Jan. or Feb. 

At this time Tracy emphasized the importance of Board members attending MainStreet events to support MainStreet.  
9.) Philo Shelton – Lincoln Ave. Reconstruction Update Report
Philo did not have an update.  The Board encouraged a map is used concerning the reconstruction of Lincoln Ave. and to have handouts available for the Lincoln Ave. update at the annual meeting.  

Tracy said Jody Patten is donating $ 100 and Scott Contracting is donating $ 400 for Merry MainStreet.  

Bill Moser said the purpose of DCI, Downtown Colorado Institute, is to help bring vitality to downtowns.  At the most recent DCI Institute, a presentation was made about San Carlos and a marketing specialist who developed a concept where chefs give out menus with downtown ingredients and where to buy those ingredients.  Bill believes the concept can be expanded.  Bill encourages MainStreet members to participate in DCI Institute as it has a good mixture of people who share ideas about vitality and growth.  Towny added DCI Institute is where he learned about grant possibilities.  
10.) 2010 Olympics in Steamboat

Jon Roberts did not have an update.  Ski Corp. will be marketing the 2010 Olympics in Steamboat and Mike P. is working on the banners.  Andy Wirth will be giving a presentation tonight at City Council about the Olympic sendoff.  Jon R. will bring up the “SS is the place to watch the Olympics” theme.  
11.) Chief Plaza Theater
As the Chief Plaza Theater is on the market, MainStreet has a vested interest in the future of the building.  Jon Sanders would like a voice from MainStreet as to ideas for the building.  Jon said there has been talk about making the theater a performing arts facility and would like to champion the cause.  Towny added the performing arts facility would fulfill a need and be a major contributor to downtown.  Board members were encouraged to send their ideas to Jon Sanders.

12.) Member Comments

John Duty said the Texas music festival is on Jan. 4th and Tracy will get something together from MainStreet for the participant’s bags.  Jon S. suggested providing a venue for music on Yampa St. and suggested discussing the possibilities with Joe Kboudi.  
Adjournment

Tom Simmins made a motion and Mike Lang seconded to adjourn the meeting.  The MainStreet Board of Director’s meeting adjourned at 9:10 am.
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