



MainStreet Steamboat Springs

Board of Directors Meeting

Tuesday, February 2, 2010, 7:30 AM

Centennial Hall – Crawford Room

MainStreet Board of Directors present included Ruth Dombrowski, Tom Simmins, Bill Moser, Mike Poirot, Sue Krall, Pat Bemis, Melissa LeBlanc, Linda Cullen, Jon Sanders, Mike Lang, Shauna Lamansky and Mark Scully.    Also present was Tracy Barnett (MS Program Mgr.), Diane Mitsch-Bush (Routt County Comm., Ex-Officio) Jon Quinn (SS City Council), Jon Roberts (SS City Mgr.), Philo Shelton (Public Works) and Martin Dragnev (Chamber Leadership Program).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1.) Call to Order

Ruth Dombrowski called the meeting to order at 7:35 am.
2.) Approval of Minutes from January 5, 2010 – attached

Tom Simmins made a motion and Sue Krall seconded, to approve the MainStreet minutes from January 5, 2010 as presented.  The motion passed unanimously.

3.)  Changes to the Agenda

The Management Report will follow agenda item #4, financial report.

4.) Financial Report

a.  Budget Approval

Tredway Henion Palmquist & Kusy PC will be preparing MainStreet’s financials on a monthly basis.  The current report will be emailed to the board members for review.  Answers to questions regarding the budget included:

· The projected deficit for 2010 will come out of the reserve.
· The recommended reserve percentage for MainStreet organizations is 10%.  Due to the current economic status, the board approved 7% last year.

A meeting is scheduled for Feb. 18th, 3:30 pm at the Smokehouse to discuss more efficient  ways to spend money for advertising.

Tom Simmins made a motion and Bill Moser seconded, to approve the 2010 MainStreet budget as presented.  The motion passed unanimously.

5.) Manager’s Report

a. Responsible Hospitality

Late night problems downtown with issues such as noise and the behavior of late night patrons are causing a loss in sales for the already struggling businesses downtown and potential residential buyers.  Tracy feels a dialogue should be created with the late night venues (bars) and business people to utilize the Responsible Hospitality Institute (RHI).  RHI assists in creating hospitality zones within communities that leads to cooperation with the public and awareness of the importance of the nighttime economy.  RHI has different levels of training costing from Ø to $ 5000.  Mark Scully offered free housing.  Jon Quinn suggested the City bring the people together to voice concerns  and asked Tracy to contact RHI for further information and times of availability.  DCI could be invited as well.  Jon Quinn will give a heads up tonight at the City Council meeting.

b. Thank You letters/stickers

Tracy said the stickers have been ordered and will be sent out with thank you letters to MS members.  
The board was in consensus with sending out the Manager’s report, as written, to MainStreet members to keep the members updated monthly on what MainStreet is doing. 
6.) Debriefing

a. Annual Meeting Minutes

Diane noted the following changes to be made to the annual meeting minutes:  Dave Eller is CDOT’s Regional Programmer and Dave Schneider is the NW Program Engineer 
Tracy is disappointed there wasn’t more coverage in the Pilot on the annual meeting other than the Lincoln Ave. reconstruction, such as the points Ty Lockhart and Steve Hitchcock both made about the advantages of stores staying open later.

Mark Scully said Christopher Leinberger, Metropolitan Land Strategist and Developer, will be coming to speak in Steamboat and may be an opportunity for MS to obtain some good PR.  Leinberger is the author of “The Option of Urbanism”.  The place and date are to be determined.

b. DCI Year End Evaluation

Tracy said the year-end DCI evaluation addressed public relations.  Kat Kelly, who works in Planning and whose furloughed time is donated to MS, will be helping with MS public relations.

DCI will provide a written report that will include recommendations .  

Tom noted a MainStreet treasurer needs to be appointed to maintain a non-profit status.  Tom Simmins made a motion and Jon Sanders seconded, to appoint Mark Scully as Treasurer of MainStreet Steamboat Springs.  Mark accepted the nomination and the motion passed unanimously.
c. Tax Assessment Seminar

Bill Moser reported the seminar saw a good turnout with 40+ attending.  Speakers included Mike Kerrigan (county assessor), John Zimmerman (county commercial appraiser) and Kevin Chandler (private property appraiser).  Topics included what can be anticipated in the future regarding valuations and commercial appraisals based on an income approach and the importance of information such as return and rental rates.    

7.) Welcome New Board Members; Mark Scully and Pat Bemis

Ruth welcomed new board members Mark Scully of Ski Town Lifestyle Properties and Pat Bemis, co-owner of Epilogue Bookstore.

8.) Committee Reports

· Design Committee

Banners - Tom Simmins thanked Mike Poirot for producing the downtown lightpole banners.  The banners were installed last night and the committee will now work on a summer banner program.


Noon Whistle – Sending out letters for noon whistle funding has been a struggle among committee members.  A total of $ 5k has been collected and a whistle will be in place by spring or early summer.  Tracy said the maker of the whistle is a railroad enthusiast and the sound will be different from the train that goes through town. 

Boy Scout Park – Theo Dexter from Lone Oak Studios has refurbished the plaque that will be installed in the next couple of weeks.  In the spring, with help from City, work will be done to clean-up the park, put in benches, bike racks, etc.  Tom will ask Ghost Ranch to help provide benches.   

Walk of the Olympians - 
Agreements for the Walk of Olympians’ plaques are being worked out.  The design is finished and a plan for installation is in progress.  A sample banner depicting the plaques and concept of the Walk of the Olympians will be displayed during the send-off.  Tracy will alert the Pilot.    

Historic Preservation – Education continues and buildings are being added to the landmark registry.  Ten of the City’s properties have received landmark designation along with three private properties.    100% cooperation from owners is required to designate a historic district which is unlikely at this point in time.  

· Promotion Committee

Sue Krall reported a photo will be taken during Winter Carnival but the details are incomplete.  Steamboat Magazine would like the photo to include Steamboat residents standing at 9th and Lincoln looking up at the mountain, the picture taken from above,  with a tag line saying “It’s All Right Here”.  The concept is the result of complaints by members of the community of developers hiring people from the outside when there much talent here in Steamboat.  

Valentine Promotion – Tracy said gift certificates will be sold 20% off face value.    So far 11 merchants interested out of the desired 20.  MS will use allotted space in the paper to advertise the promotion.  The ad will run 3 times.    
The March 1st Snowboard Rail event will be on 7th St.  Snow is needed for the portion of the event on Howelsen Hill and money is needed to blow snow on Howelsen.    This is proposed to be a two day event with one day on Howelsen and one day on 7th.  The Howelsen portion may be moved to the Steamboat ski area, or may be scrapped altogether, but the 7th Street portion will take place regardless.   


The next Promotion Committee meeting is scheduled for Feb. 26th.  

· ERC and Organization Committee 

The Organization Committee continues to work on a volunteer list.  The committee will meet on Feb. 10th , 12:00 pm at Vectra Bank downtown.  More committee members are needed.  

Bill Moser of the ERC committee is working on a website available to downtown business and property owners advertising downtown properties for rent or for sale.  
9.) Parking Sub-Committee Discussion

Phil Shelton said during a meeting on parking and local transportation with the Chamber, recommendations were offered on how to better manage parking downtown.  Philo proposed changing the current fine structure to first a warning, then $ 40.00 a ticket for better compliance.  Discussion included increasing fines for illegal parking in handicap spaces, fire zones, etc. Implementing the new fine structure in March would hopefully change people’s habits before construction begins.  .  It is being recommended that all two hour parking be changed to three hour parking to allow for more shopping, dining and a movie without fear of getting a ticket.  It is hoped that employees will use the proposed all-day parking lots, leaving street parking available for customers. 
     It is being recommended to council that the surface parking lots in downtown, with the exception of the 8th and Oak lot, be made available for all day parking.  .  

The MainStreet Board is in agreement to go forward with the proposal.  

10.) Issues, Concerns, Opportunities, Meetings for future agendas
a. Steamboat 700 Meeting – Feb. 9th 5:00-8:00 pm Community Center – Jon 

Roberts said the meeting is on hold.  The intent of the meeting is to give the community an opportunity to ask questions.   MainStreet does not endorse one side or the other of this debate but, along with other sponsoring entities, wants to offer an open dialogue and information session for the public.  

b. Advertising Meeting – Feb. 2nd 3:00 pm   - The date is changed to Feb. 18th
c. Executive Committee  - Tues., Feb. 16th, 7:30 am in the Crawford Room.  Members were asked to put the date on their calendars if interested.  Members are needed.  

d. MainStreet Board Meeting – March 2, 2010, 7:30 am in the Crawford Room.
11.) Adjourn

The MainStreet Board meeting adjourned at 8:50 am.
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