



MainStreet Steamboat Springs

Board of Directors Meeting

May 5, 2009; 7:30 AM

Crawford Room – Centennial Hall

Board members present:  Towny Anderson, Ruth Dombrowski, Mike Poirot, Bill Moser,  Mike Lang, Jim Cook, Melissa LeBlanc, Sue Krall, Linda Cullen and Shawna Lamansky (new Board member and Chamber liaison).      

Others present:  Tracy Barnett (MS Program Mgr.), Jon Quinn (City Council), Philo Shelton (City of SS Public Works) and Ben Beall (City of SS Public Works Staff. Eng.) and Jon Roberts (City Manager).     Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1. Call to Order

Towny called the meeting to order at 7:32 AM.

2. Approval of April 7 Minutes
Jim Cook made a motion and Ruth Dombrowski seconded, to approve the MainStreet Board of Director’s meeting minutes of April 7th, 2009.  The motion passed unanimously.

3. Changes to the Agenda

There were no changes to the agenda.  
4. Financial Report

Ruth reported the financial report reflects business as of May 1, 2009.  Ruth has provided Tracy with a more complete breakdown by committee.   The budget indicates the numbers are still down on 2nd membership payments and income from property owners.  Payment has not  been made to the Free Summer Concert Series.  

5. Membership Dues Report

Towny, Ruth and Tracy attended the Colorado Downtown Institute Workshop in Montrose.  Main points learned from the workshop included:
· The Board of Directors is responsible for fundraising

· Membership dues to be referred to as “investment in downtown”

· The “investment in downtown” is a tax deductible contribution

· The budget should include a 10% reserve

· Collaborate with the non-profits for a more vested interest

Towny added the workshop included a session on managing the downtown in a down economy.  Emphasis should be on keeping the downtown looking good, focus on the positive and support efforts to show a sense of pride.  A set of recommendations will be presented at the next Executive Committee meeting.

Committee Reports:

(a) Organization

Ruth said the Organization Committee meets tomorrow, May 6th, 12:00 noon at Alpine Bank.

(b) Design

Chair Tom Simmins is out of town.  Tracy asked if the Board would like to sponsor the Clean Team again this year.  The team includes clients from Horizons who pick up trash during the summer.  The participants wear a T-Shirt that says Clean Team, sponsored by MainStreet and will include the names of the sponsors.  Tracy is looking for 10 businesses to sponsor @ $ 225.00, or 20 businesses to sponsor @ $ 112.50.    Tracy will write a letter clarifying the project is a 501(3)C deduction.  The board agreed to sponsor the Clean Team again this year. 
(c) Promotions

Sue Krall reported the promotions committee met on Apr. 17th.  The big event Promotion is working on is the Sisters in Steamboat event in October.  Jenny Wall is the organizer.  A report was read about a benefit at the Ghost Ranch Saloon which MainStreet will support.  The Chili Challenge may be on Labor Day weekend with Paul Hughes in charge.  The next Promotion meeting is scheduled for May 29th.  

Jon Quinn suggested MainStreet help coordinate World Philanthropy Day to be held Sept. 16th through Sept. 18th.  The event is a 501(3)C and a great opportunity for the non-profits.  Jon will give Sue contact information.  .  

On May 23rd, a Rail Jam and outdoor activity fair on 7th St. is under discussion to include music and a DJ.  Memorial Day weekend will also include the Yampa River Festival and a Lacrosse tournament.
Bill suggested the event calendar could create a symbiosis with products that merchants sell.
Regarding Restaurant Week to be held May 18-25, the week before Memorial Day, Mike Lang reported all restaurants that have been contacted are participating.  The challenge is getting the word outside of SS.  The participants will do their own advertising and umbrella advertising will be provided.  Mike is talking to the paper about a press release and hopes will be picked up in Denver.  The event s intended to be a kick-off for the summer season, to grow year after year put on by MainStreet, and provide a cash flow during the slow time of the year.  Melissa will provide Mike with a contact at the Denver Post.

Joe Kboudi, owner of All That Jazz, told Mike Lang the weekends are more profitable for the Free Summer Concert Series due to the beer sales which is what raises the most funds for the entire series.  The bigger bands are needed to bring in the most people.  Discussion followed regarding whether or not to sponsor the Concert Series this year.  An amount is not included as a line item in the budget.  Jim reminded the Board the All Arts Festival will be asking MainStreet for a sponsorship.
Jim made a motion and Ruth seconded, to not contribute to the Summer Free Concert Series this year;  MainStreet will support with in-kind support and resume support in the future.  The motion passed unanimously.
(d) Economic Restructuring

There was no report.
   (7)  Posting Board Minutes – Proposed Policy
The Board agreed to have the draft minutes emailed within 48 hrs. of the meeting to the board members, then the Board members will have 5 days to review the draft minutes for corrections or changes for posting on the website on the 7th day after the meeting with a disclaimer that the minutes have not been approved.
   (8)  Lincoln Ave. Reconstruction Update

Philo has the final design report from CDOT.  The proposal for reconstruction of the Lincoln Ave. was presented as follows for approval during the May 19th City Council meeting:

· Beginning after Labor Day 2009, construction will begin on 3rd St. and 13th St. intersections.  The new proposal is to finish these sections during the fall months of 2009.  One side of the street will be worked on leaving the other side of the street open for traffic.  When that hardens, then  another section will begin construction leaving access to 13th.  The same method will be used on 3rd St.  This plan would provide a product that can be seen this year for the community to get excited before the main section is done.  This part of the project will hopefully be completed in the fall in 2009.  Flow will be on Yampa and Oak leaving access to the grid.  
· Culvert and utility work will be conducted this fall between 11th and 3rd streets during the night shifts (7 PM to 7 AM)

· In the spring of 2010, one side of the street of the whole length of the project would be closed in the daytime and both lanes closed at night.  Work would go on 24 hrs. a day with the intention to complete by July 4th.  During the day there will be a two-way flow of traffic on the opposite side of the street.  Contractors could keep 5th St. open for flow to Howelsen and Oak St.
No work will be done during major events.  Any money saved cannot go toward the Streetscape budget.  Half a million dollars will be spent on upgrading traffic signals.  Contractors must provide a parking plan for construction workers to minimize the use of spaces designated for customers.
Towny suggested a daily Lincoln Reconstruction blog to begin 2-3 weeks before construction to keep people informed.  

The board agreed to go with the proposal presented.

   (12)  Other Business

Mike Lang reported Jill at Health & Recreation has been forthcoming regarding using the Health & Rec facility for events.  Mike believes the facility would be a great place for a fundraiser.  Mike will speak to the Organization Committee during tomorrow’s meeting.

   (13)  Adjournment

Bill made a motion and Sue seconded, to adjourn the meeting.  The MainStreet Steamboat Springs Board of Director’s meeting adjourned at 9:07 am.
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