



 MainStreet Steamboat Springs

Board of Directors Meeting

June 9, 2009; 7:30 AM

Crawford Room – Centennial Hall

Board members present:  Towny Anderson, Ruth Dombrowski, Bill Moser, Mike DeGroff,   Steve Kennedy, Tom Simmins, Melissa LeBlanc, Sue Krall, Linda Cullen, Shauna Lamansky and Jon Sanders       

Others present:  Tracy Barnett (MS Program Mgr.), Philo Shelton (City of SS Public Works) and Frank Dolman (First Class Property Mgmt.).  Denise Brazier, Ski Town Executive Service, recorded the meeting and prepared the minutes.

1. Call to Order

Towny called the meeting to order at 7:32 AM.

2. Approval of May 5, 2009 Minutes

Ruth Dombrowski made a motion and Tom Simmins seconded, to approve the MainStreet Board of Director’s meeting minutes of May 5, 2009.  The motion passed unanimously.

3. Changes to the agenda

There were no changes to the agenda.

4. Jim Cook Letter of Resignation

Jim Cook submitted his letter of resignation from the MainStreet (MS) Board of Directors.  The Board will send Jim a thank you note and Jim will be recognized at the annual meeting.

Tracy said Lizzie LaRock of Old Town Pub, has expressed interest in MS Board membership.    Tracy will ask Lizzie to submit a brief bio and then the board will proceed.

5. Financial Report

The financial report will be sent to the board members in a couple of days.

6. Committee Reports

a.  Organization

Ruth reported a letter has been sent to the non-profits in an effort to put together a volunteer list and to solicit partnerships with other non-profits.   Ruth talked to Jill Leary from Health and Rec.Board regarding a fund-raiser to be located at Health and Rec.   Jill will get back with Ruth.  Discussion continued regarding one good fundraising event in the fall.  
b. Design

Tom said the Design Committee continues to work on four projects:

1. Historic Preservation – led by Cami Bunn and Tracy Barnett.  The course at CMC developed an informational binder for property owners to help understand the implications and benefits of Historical Preservation.  

2. Banner Program – led by Tracy Barnett and Melinda Miller.  Tracy said there are two new banners on the corner of 6th St. advertising the Farmer’s Market.  Tom added the committee would like to develop a summer and winter banner program.

3. The Eagle Scout Park – led by Tom Simmins.  Ernie from the City cautioned Tom that the area is to be left as a natural, native Green Belt.  Tom and Susan Corser are working on a plan for the park to present to Parks and Rec.

4.  Noon Whistle – Tracy found a toy, plastic steamboat-sounding whistle to be imprinted with “Save The Noon Whistle” and sold to raise funds.  A poll will be taken on which sound is most preferred by the community.  The 3 options will be available on the website.  Tom suggested placing a human interest story in the paper.
Philo said the City is reviewing colors for the bus shelters.  The shelters will have handicap access, seating on the sides, windbreaks and information can be placed between the glass.  

c. Promotion 
Sue said discussion at the last meeting on May 28th  included how to promote Memorial Day weekend events, Restaurant Week, Friday Art Walks and Sisters in Steamboat.  Sisters is receiving a lot of enthusiasm.  Tom believes the restaurant’s offerings for restaurant week were weak and did not see a lot of advertising.  The restaurants should be asked to step up.  Mike said to consider this was the 1st year for Restaurant Week and the event was put together in a short amount of time.  The event will improve each time.  It was suggested Restaurant week is done twice a year, the next one proposed for November.    

Promotion for The Steamboat Wine festival (July 30 – Aug. 2) will be discussed at the next meeting.    Tracy said The Wine Festival has suggested in the past for SS to put something together downtown such as discounts and specials for the Wine Festival people.  Restaurants in SS are already stressed that weekend because it is the busiest of the summer with Triple Crown in town as well.  The Wine Festival organization has not been flexible on the idea of changing the date as they are tied to a schedule which includes their other events throughout the country.  
The committee agreed to use this year to observe closely how the festival goes this summer and reconvene immediately after the event to discuss how the event went, what went well, what didn’t and how the event can be improved to make it more beneficial to the community and downtown.  

d. Economic Restructuring

Bill reported the following:

· The Chamber’s Summer Activity Fair – The event is today and has 2 volunteers to work the MainStreet booth.

· Restaurant Week – 14 restaurants participated.  The universal response from the restaurants was the event was good and will build.  They did wish for a better turnout.  Bistro C.V. will help rally for the next Restaurant Week maybe the 1st week in November.  Jon Sanders suggested corresponding with the Young Professional’s Network’s “October 1-2-3” event and will let Tracy know how planning for that event goes.

· Sisters in Steamboat – A schedule of events is listed on the web.  The cost is $ 60.00 to register.  Wyndham timeshares have the Sisters event in their nationwide newsletter.  A flyer is in development and post cards will be available for stores to place on the counters.  Tom requested something for the board members to email to their sisters.
7. Summer Events Sponsorships Update

Due to time restraints, there was no discussion.

8. Marketing MainStreet – Thinking out of the box – Discussion with Frank Dolman

Tracy said Frank has observed the current business climate downtown and sees there is a short-term situation with downtown retailers.  Action is needed to improve morale, cash flow and build momentum to help pull downtown through the recession, fully aware that MS is restricted with both money and volunteers.  Frank has ideas to help support the merchants and to take advantage of the summer.  Frank offered the following suggestions:
· As the front desk people are most important, Frank offered to visit the front desk people.  
· The website is not dynamic, fun or interesting.  Use YampaValleyInfo.org.

· Use the Over The Hill Gang as a profile for volunteers, and to network among that demographic to recruit volunteers. 

· Frank will make 100 personal calls to recruit volunteers

· Downtown Bucks – need volunteers

· Buy wine and eat – Take a bottle of wine to have with dinner in a restaurant;  Benefits both the liquor store and the restaurant.

· Wine tasting – Hire a bus, get people to drink, then they spend money, take them home.

· Revisit the City budget and make the case for investing more money in MS.

· Touch as many people as possible – Frank will focus on bankers (Ruth will get list of bank Presidents), realtors (Frank will go to a MLS meeting) and Over The Hill Gang.

Bill said the City has restraints on the amount of money the City can spend and believes MS came out good this year with the $ 50,000.  MS has established and needs to maintain credibility with the City.

Towny believes the place to start is improving the web and getting information to the concierges for buy-in.  
Jon will contact CU and Melissa will contact CMC regarding using interns to help Tracy.  
Tracy asked the board members to join the Economic Restructuring Committee.  Help is needed in developing a list of ideas.  The next ERC meeting is next Wednesday, June 17th @ 3:30 PM at Harwigs. 
     Adjournment
The MainStreet Steamboat Springs Board of Directors meeting adjourned at 9:00 am.
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