

MainStreet Steamboat Springs
Board of Directors

Tues., Sept. 1, 2009; 7:30 am

Crawford Room, Centennial Hall

MainStreet Steamboat Springs Board of Directors present included Towny Anderson, Bill Moser, Ruth Dombrowski, Melissa LeBlanc, Mike DeGroff, Linda Cullen, Sue Krall, Mike Lang and Mike Poirot.  Also present were Tracy Barnett (MS Program Mgr.), Shauna Lamansky (Chamber Rep.), Jon Quinn (SS City Council), Jon Roberts (SS City Mgr.) and Philo Shelton (City of SS Public Works).  Denise Brazier, Ski Town Executive Service, prepared the minutes.
1. Call to Order

Bill Moser called the meeting to order at 7:36 am.
2. Approval of August 4, 2009 Minutes

Ruth made a motion and Sue seconded, to approve the minutes of Aug. 4, 2009 as presented.  The motion passed unanimously.

3. Changes to the Agenda

Tracy requested to add under Other Business discussion regarding the date of the October MainStreet Board of Directors Meeting.
4. Financial Reports

a. Balance to Complete Fiscal Year- Sources of Income
Total income is down to date $ 25,000.  The payroll taxes are listed separately so as not to make Tracy’s salary look more than it is.  This year money was saved on office rent.  Whether or not MS will have to pay rent for next year is undetermined.  More promotional expense for events will be added this year.     

b. Community Support Funding Application
The Community Support Funding Application must be turned into the City of Steamboat Springs by 5:00 pm Sept. 7th.  The City’s budget may be cut by 10% for next year. The Board of Directors decided to apply for the full $ 50,000 with the following supporting arguments:  
· Reduction in funding would jeopardize marketing and promotion

· Promotion is a direct link to revenue

· State the benefit of the events to the downtown

· State the cost-cutting measures MainStreet has already implemented.

Ruth suggested Tracy email the City Council members to encourage them to go to the Farmer’s Market so the members can see how the market brings people downtown and subsequently increases sales volumes.  
5. Committee Reports
a. Organization and ERC– Ruth said the committee’s effort of personally contacting 
members who haven’t paid their MainStreet membership fee has been successful.  Letters for non-members will be written and the non-members will also be contracted personally.  The committee is looking for sponsors for the whistle campaign.  Some members are trading dues for services.
Bill reported Brian Berry of JDW has volunteered to help with the MainStreet website.  A page will be included to show vacant downtown properties to peak the interest of property owners and stakeholders.  
b. Design – Tracy reported the committee discussed replacing the Renaissance 
banners with Olympian banners for the winter including pictures of the Olympians to be up before the Merry MainStreet event. The cost is $ 1500.00.  Mike Poirot will look into having the banners printed locally and will find out within the week if Ski Corp. can support part of the program.  Mike DeGroff suggested changing the banners for the summer with a summer theme.
c. Promotions – Sue Krall said the big topic at the meeting was scheduling a date for 
Merry Mainstreet as the original date has conflicts.  Ideas and comments included:
· Combining with Light Up The Night
· Have Light Up The Night on Friday night and Merry MainStreet on Saturday night on the same weekend.
· The right answer should be the long-term answer
· Consider when flights start coming into Steamboat
The Board decided to poll the retailers regarding the date and believes Merry MainStreet should be earlier and promoted as a marketing event.

Mike Lang reported regarding the All Arts Festival, the Chamber did a good job bringing in the artists. The event is a circuit event and takes a few years to become established and will take 1 to 2 years before buyers start attending.  Mike would like to get with the Chamber to talk about what went well and what can be done better.  The artists loved the beautiful setting.  The $ 5.00 gate charge did deter some people.
6. Manager’s Report

a.  Appointment of Board Member to SBS Chamber Resort Association Board.

Shauna Lamansky, this year’s Chamber representative to the MainStreet Board, will join the MainStreet Board and represent MainStreet to the Chamber.  Tracy will contact the 3 members who do not often attend the Board of Director’s meeting to see if one would like to step down.  Shauna can be voted in as a MainStreet Board member at the October meeting.

b. Representative to YVMC Community Advisory Committee

Yampa Valley Medical Center is looking for a representative from MainStreet to join their advisory committee, an outreach program to determine the needs of the community.  The committee meets the 1st Wed. of every other month at noon.  Tracy will attend tomorrow’s meeting to determine if there is any value to MainStreet’s participation.  If Tracy serves as the representative, the date of the Org./ERC meeting would have to be changed

7. Philo Shelton – Lincoln Ave. Reconstruction Update Report

Scott Contracting from Arvada has been selected to do the Lincoln Ave. reconstruction.  The pre-construction meeting is next week after which Philo will have more information including the schedule.  Mobilization will begin the 1st week of Sept. and the goal is to finish by June 30, 2010.  The Marathon and Mustang Rally will be moved to Yampa Ave.  Improvements paid by the City of Steamboat Springs are included in the contract.  Philo will let MainStreet know when a public relations officer has been selected.
Philo would like representatives from MainStreet to attend a meeting with the Post Office on Sept. 15th at 10:00 am in the Crawford Room at Centennial Hall.  Philo would like the Post Office to postpone consolidation with the other branch until after the reconstruction on 3rd St. is complete.


Other Business
The MainStreet Board of Director’s Oct. meeting will be Oct. 13th due to a conflict with the meeting room and Tracy will be out of town.  

Mike Poirot said there will be an Olympic send-off this year as a downtown event the weekend of Winter Carnival and will include a concert on the Court House lawn.  Dec. 23rd and 24th are the dates of the Olympic trials.

Mike Lang will talk to the Chamber this weekend regarding the possibility of moving the date for the Wine Festival next year and will find out the date of the Wine Festival debriefing. 
Another $ 3000.00 needs to be raised for the downtown Noon Whistle.  A campaign is needed to target businesses and individuals.


Adjournment

The MainStreet Board of Directors meeting adjourned at 8:57 am.
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