




MAINSTREET STEAMBOAT SPRINGS ANNUAL MEETING
Old Town Pub

January 15, 2010; 11:30 am

Towny Anderson called the Mainstreet Steamboat Springs annual meeting to order at 11:45 am.

Welcome

Towny Anderson - Retiring President 

Towny welcomed everyone to the meeting and gave a brief overview of the history of MainStreet (MS).  MS is a national program designed to help create vitality downtown through the work of four committees: Economic Restructuring, Design, Promotion and Organization.  MainStreet has become the voice for downtown Steamboat Springs and is presently collaborating with the City and CDOT on the reconstruction of Lincoln Ave.  In 2009, the Design Committee worked on such projects as the clean-up of Eagle Scout Park, signage on the side streets and the new bus shelters.  MainStreet has a new website improving communication with the community.  MS Program Manager Tracy Barnett is working on the volunteer program.  The Organization and Economic Committees have combined to create ways to improve MainStreet finances.    

For 2010 a seminar on property tax addressing several approaches to appraisals and assessments will take place next week and should have interest from every property owner downtown.  The Steamboat Whistle will be installed in the spring, the Farmer’s Market will be expanded and the Hoedown has been moved to Labor Day.  MainStreet is looking at using side streets more often for events and hopes to hire a consultant to design storefronts.    
Nominations to the Board

Towny recognized the following retiring MS board members: Jim Cook, a founding board member; Steve Kennedy, owner of Homesteader and Erica Fogue, owner of Epilogue Book Co.   
Nominations for the MS Board include Pat Bemis of Epilogue Book Co. and Mark Scully of Ski Town Lifestyle Properties.

Ron Krall made a motion and Bill Moser seconded, to nominate Pat Bemis and Mark Scully to the Steamboat Springs MainStreet Board of Directors.  The motion carried.
Summer Forecast – Kara Givnish from the Chamber
Kara summarized the summer forecast for 2010:

· June Marathon – Rerouting options for traffic and runners will be available due to the Lincoln Ave. reconstruction.  Registration has been great.  MS will be kept up to date.
· Mustang Rally – Registration is strong.  Exact location is to be determined.

· 4th of July Ranch Rodeo will be on Fri. night and the regular rodeo Sat. and Sun. nights.   The Chamber is working on issues with the cattle drive.

· 4th of July – Triple Crown has added an adult benefit tournament and looking to increase their World Series numbers by 15%.  The new 5-year contract is about to be signed.
· The weekly Rodeo is celebrating its 30th anniversary and will be recognized with a commemoration.
· All Arts Festival planning is ahead of schedule and will stay on Yampa St. Workshops will be at 3 locations downtown and the Arts Council will be putting on 5 events.  
· Every weekend in August has a significant event planned including Wine Fest, a new cycling event, the All Arts Festival and the Triathlon.
What’s Ahead for the Ski Industry – Andy Wirth
Towny introduced Andy Wirth, senior Vice Pres. of sales and marketing for Ski Corp.  Andy   has been listed as one the most extraordinary minds in sales and marketing.  Andy has received an Adrian Award by the Hospitality Sales and Marketing Association. Steamboat is fortunate to have him during these challenging economic times.  Andy said the award means nothing to him personally and everything to him because the nomination came from his staff.

Andy said the ski industry can’t rely on forecasting.  Financial markets have bearing on the consumer markets.  Steamboat focuses on the consumer markets.  “What impacts business in a ski area is the macro economics markets, even more than snowfall, and the motivational factors that surround the customer rather than price.  The consumer confidence index is in the high 30’s.  In the hay-day it was close to 100.  Americans want things to be good and Andy believes it’s going to be better, but in the current view, they are seeing the current situation as challenging.
Ski Corp. and most property managers are in a constant state of campaigning air, air/lodging, lodging/lift or just lift, every 3 to 5 days.  In the past, campaigning took place every 30 days.  Tracking and discounting is constant.  Robust marketing is the current trend.
A major event coming downtown is the Community Celebration for Olympians’ Sendoff.  The goal is to bring the event downtown to help stimulate the economy by bringing the community together to celebrate.  The event will be a fun, proud time and provide opportunity to help build business.  

Ski Corp. knows how to discount but the challenge is to maintain the brand.  The people that work in the stores, the service provided and the downtown experience are key components to supporting the Ski Town brand and allow Steamboat to survive.
“Wall Street & Main Street”

Carl Steidtmann – Chief Economist, Deloitte Touche

Towny introduced Carl Steidtmann and said as a chief economist; Carl was named one of the 25 most influential consultants in 2003.  Carl lives in Steamboat Springs.

Carl said there is a dichotomy between Wall St and MainStreet.  MainStreet is not a firm believer in the recovery and Wall St. is more upbeat.  

On the Wall St. side, markets are up 70% from the lows resulting in a significant increase in the wealth aspect, the treasury yield curve is steep which sets the interest rates, there’s a sharp curve in corporate profitability and is expected to rise.  Also expected to rise is the rate of productivity, not usual for a recession.

MainStreet is not as optimistic with the decline in unemployment, cash in financial assets are high and spending is low due to lack of confidence.  Reasons for optimism include rebound in US exports, rebound in industrial production and retail sales (consumers are still spending).  Carl doesn’t believe in a “Double Dip Recession” as the US Fed. Reserve will act as a stimulus to the real economy, US Real BDP Growth and federal government outlays.
Reasons to worry about the economy include the lack of confidence in political leaders, health care cost as a share of the GDP, congressional budget office deficit estimated to be in the billions resulting in increased taxes that impacts consumer spending.  (Inflation will be a problem in 2012-2014.)  Other reasons to be concerned about the economy in Steamboat Springs include decrease in construction (a huge percent of the labor force was in construction) and decreased spending on air travel and restaurants.  Carl sees the 2nd home market as part of the construction problem.  The demographics are waning due mostly to the change in the credit market.  

Annual Awards:

Business of the Year – FM Light and Sons receives this award as a result of the store’s  longevity and how well the store anchors the downtown.  Owner Ty Lockhart is one of the founding members of MS.  Ty spoke of the importance of the level of service in the downtown retail establishments and believes Steamboat is losing its reputation as a friendly resort.  Ty also encouraged the retailer to extend open hours; 16% of his business takes place between 6 – 10pm.  Signage is also very important.  

Business Person of the Year – Steve Hitchcock/Zirkel Trading – Tracy said Steve constantly monitors his business and creates ways to improve cash flow.  Steve echoes what Ty said and spoke of the importance of the experience a person has when downtown.  Merchants  referring each other is very important and numbers prove staying open later is profitable.

  Volunteer of the Year – Tracy awarded Kathy Vaynkof and Chef Paul as volunteers of the year.  Kathy puts together the newsletters for the Steamboat concierges which lists all the events for the week and goes into the next week as well.  Chef Paul of YVMC spent a lot of work, time and planning of the Downtown Hoedown.    

Tracy said retiring president Towny Anderson has been an extraordinary president.  

CDOT Update on Lincoln Ave. Reconstruction – Philo Shelton introduced the Lincoln Ave. reconstruction team;  Cody Patterson (Proj. Super. with Scott Contracting,) John Murnan (Proj. Mgr. with Scott Contracting),  Dave Schneider (CDOT Resident Engineer), Justin Kuhn (on-site eng. for CDOT) and Dave Eller (program eng.).  
The unapproved plan is reconstruction will begin at 13th St. on the south side of Lincoln Ave and be done in 4 phases, then return to 13th and do the north side of the road in 4 phases.  Each phase will take 2-3 weeks and the majority of the work will take place during the day.  The concrete pours will take place at night.  If need be, they will be able to work at night to make up lost time..  Timing depends on factors such as weather and availability of material, etc.  The longest stretch is 4-5 blocks on each side of the street.    

The Steamboat Springs MainStreet annual meeting adjourned at 1:05 pm.
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